	Nov Chapter Meeting

Agenda for:  Nov 20th 2014
Meeting Location:

Shewmaker Center

Walmart Auditorium

1000 SE Eagle Way

Bentonville, AR  72712

(479) 936-5175

STORE OPERATIONS
Introductions & Announcements
2:00pm

Jillian Cavness, The J.M. Smucker Company

Mike Lewis, Ocean Spray Cranberries

Topics
2:10pm 

Store Operations 
Mike Graen, Vice President of Collaboration CROSSMARK® - Walmart Team 
Will cover key focus areas of store operations and the role that a retail coverage company plays at store level. We’ll go over tools that are used at store level: (SPARC, OSA Now etc). Then also talk about a day in the life in a store. This will be an overview of how a store operates. 
Walmart To Go- Bentonville Store Manager Q&A Session 
We will do a Q/A format and PC member Jillian Cavness will be facilitating the questions.

We’ll then open it up to the audience to ask questions. This is a format WM is expected to grow and we should be able to harvest some great ideas to take back to our company and help grow that format.   
Introduction of Nominees for nwaRLUG election 
  

Nominees will be introduced and have the opportunity to give a short speech. 
Wrap Up
3:50pm

Mike Lewis, Ocean Spray Cranberries

Upcoming Meeting Dates…   Mark your calendars!

Monthly Chapter Meetings

Banquet December 16th!!!!  Buy your Tickets now. 
Sub Group Meetings

www.nwaRLUG.org/SubGroups/Subgroup Schedules.xls


April 25th-Sams Club  2:30-4:30  Sams Club Home Office 
April 29th - International 3:00-4:30  Wal-Mart Mitchell Building

May 1st- Market Basket  9:00-11:00 Rogers Chamber of Commerce 
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